Scottish Network of the Institute of Translation and Interpreting
www.itiscotland.org.uk
Minutes of the ITI Scottish Network AGM
held at the National Piping Centre, 30-34 McPhater Street, Glasgow, G4 OHW

Saturday 2 December 2023, 11 a.m.

Present:

Committee members: Ramon Inglada (Convenor), Lynda Hepburn (Deputy Convenor), Victoria

Dalrymple (Treasurer), Sue Anderson (Membership Secretary), Audrey Langlassé (Events Organiser —
West), Norma Tait (Events Organiser — East), Mike Downey (Webmaster), Elisa Cristdbal-Gonzalez
(Digital Coordinator), Siobhan Gorrie (Newsletter Editor)

Members: Barbara Bonatti Divers, Karin Bosshard, Pernille Chapman, Aleksandra Chlon, Sabine
Citron, Marian Dougan, Corinne Durand, Laila Ennia, Beth Fowler, Leah Herrgen, Alison Hughes,
Reiko Inder, James Kelly, Hannah Lennie, Lydia Marquardt, Kay McBurney, Ania Noakes, Simon
Oladjins, Mercedes Pachecho Ruiz, Helen Robertson, Catherine Roux, Louise Souter, Heather Stacey,
Isabel Stainsby, Miranda Stewart, Susan Swann-Higgins, Alicja Tokarska, Ali Walker, Anne Withers

Apologies: Marian Cairns, Debbie Nicol, Fiona Paterson, Bruce Gordon, Maria Pelletta, Khadidja
Merakchi, Sylvia Davidson

1. Welcome and apologies

Ramon opened the meeting by welcoming everyone and thanking them for attending, mentioning
that the agenda was largely unchanged from last year. It has been a successful year for ScotNet on
the whole.

2. Minutes of 2022 AGM

The minutes of the 2022 AGM were approved unanimously by the attendees.

3. Convenor and Deputy Convenor’s report 2022/23: Ramon Inglada and Lynda Hepburn

Ramon and Lynda shared the duty of giving the report on the previous year’s events. Ramon started
by telling the attendees that this AGM was Lynda’s last as Deputy Convenor, and thanked her for all
her hard work.

Ramon then mentioned the two awards that ScotNet and its members had received during the year:



e Anaward in the Best Event/Initiative category at the ITI Awards — a successful attempt this
time after the first submission. The award was in recognition of the Shetland workshop and
the success in overcoming the many challenges it involved. Ramon also thanked those who
were involved in preparing the application.

e laila Ennia winning the Best Interpreting Assignment accolade, also at the ITI Awards. Laila
said that the next issue of the newsletter would have more information about this.

Spring workshop, 18 March 2023 (Ramon)

e The spring workshop was on the subject of inclusive language in translation and was
presented by Alicja Tokarska.

e It was an extremely interesting and successful workshop that was well attended, with 51
registrations.

e The feedback was also very positive, with attendees expressing their appreciation for the
opportunity to reflect and share their experiences. In fact, it was one of the few events for
which no negative feedback has been received at all.

Summer workshop, 27 May 2023 (Lynda)

e Edzell provided the venue for the summer workshop and Lynda gave the location lots of
praise. She also thanked Sue Anderson for her hard work in organising so much of the
weekend.

e The format involved the traditional Friday evening dinner, then a workshop on food
translation starting with Michael Farrell, who discussed challenges relating to Italian food
translation. Two ScotNetters (Alison Hughes and Marian Dougan) then presented on the
subjects of champagne and chocolate respectively (including a chocolate taste test). On
Sunday, a walk was held along the river and the attendees enjoyed lunch at Sue’s home in
lovely weather.

e There will be no summer workshop in 2024 because of the ITI Conference happening in
Edinburgh around the same time.

Autumn workshop, 7 October 2023 (Ramon)

e The autumn workshop, on marketing translation, was presented by Bruno Combart from
translation agency Zeitgeist, and Ramon thanked Audrey Langlassé for putting him in touch
with the committee, commenting that his business represents a good example of an agency.

e The workshop provided a welcome opportunity to talk about creativity and the craft of
translation in an age dominated by Al.

e The workshop had 53 registrations and the feedback was excellent. The only complaint was
that it was too short — some attendees would have enjoyed spending more time on the
practical element of the workshop.

4. Treasurer’s report 2022/23: Victoria Dalrymple

Victoria provided copies of the figures for the year and highlighted a few points:



e The year started with a healthy balance of £7908.22; the subs had been waived for existing
members at the beginning of the membership year.

e This resulted in a drop year-on-year from £2420 to £230: only new members were required
to pay.

e Asaresult, the main source of receipts was the workshops (mainly the summer workshop,
which brought in £5667.09; no deposits were taken for this, unlike in the Shetland year).

e Subs are now being reinstated for all members and remaining at £20, which should generate
around £2500 for the network — this contributes to the continued healthy status of the
accounts.

e The hardship fund is still in place; last year ended on a total of £696 and some members
generously donated a total of £315 this year. A grant (£160 for ITI membership) and a loan
(£400, to be repaid over the coming year) were issued, resulting in a closing balance of £451
for the hardship fund.

e Total receipts for the year was £7125.09, and expenditure was £11,580.22 — but this is not a
problem as ScotNet does not exist to make a profit.

e There are still 5 grants of £75 each available for the ITI Conference (out of 10).

e The income from subs goes towards putting on workshops and providing subsidies for
attendees.

e It was noted later that the figures can be assumed to have been approved by the attendees,
but are due to be audited in January as well.

5. Membership Secretary’s report: Sue Anderson

There are 138 ScotNet members, which means that the figure remains stable compared to last year
(132). The members include:

e 61 MITls
e OFITls
e 28 AlITls

e 20 Affiliates (Graduate Affiliates, Career Affiliates, etc.)
e 8 Students

e 3 Supporters

e 7 Friends

e 2 Corporate Members

12 members joined over the year (up to November 2023), and 8 resigned or let their membership
lapse.

There are 126 members on the e-group.

Finally, Sue noted that the committee was now looking for someone to fill the Deputy Membership
Secretary role. It is not an onerous role and Sue would provide training.

6. Social media and website report (Elisa Cristdbal-Gonzalez and Mike Downey)

Elisa began by reporting on the social media situation:



e ScotNet has a presence on Twitter/X, Facebook and LinkedIn, and its main role is to post
about ScotNet events, share/comment on posts and follow members.

e The social media presence also exists as a way of increasing visibility, advertising events and
showcasing professional achievements — so the attendees were encouraged to tell Elisa
about any news that would be worth sharing.

e ScotNet has 1039 Twitter/X followers (1040 in the previous year), including 53 ScotNet
members. The account is following 315 other accounts (up from 311). Despite the changes
that have happened on the platform, most organisations and a lot of individuals still use it,
so it makes sense to stay on it for now.

o Some members commented on their experience of the platform recently: Marian
Dougan mentioned that she used to enjoy it but rarely posts now because of the Ul,
and is seeing a move towards LinkedIn instead. Alicja Tokarska echoed these feelings
and commented that she now posts more on LinkedIn.

o Kay McBurney asked whether it would be worth exploring Bluesky. Elisa is already
testing it, but commented that it still feels slightly empty. She also expressed her
willingness to share invitations with anyone else who wanted to join.

e The Facebook page has 128 followers (up from 118), 27 of whom are ScotNetters.

e Elisa has created a LinkedIn page and invited people to follow it: there are now 45 followers,
40 of whom are ScotNetters. She has been using the page to like and comment on posts, and
stated that she was very open to other suggestions.

o Marian questioned whether LinkedIn is more focused on translators following other
translators, as opposed to Twitter/X, which has a broader base that may keep
translation more in the general public’s eye.

o Louise Souter commented that LinkedIn’s user experience depends on who you
interact with and that she has gained work through interacting with marketing
managers.

o Alicja asked whether ScotNet wants to reach translators or people in other fields,
and Elisa answered that both were a potential audience.

o Ramon added that he believed it was good to stay on every platform and maximise
ScotNet’s presence, but that it would be worth revisiting regularly as things move so
fast in social media.

Mike reported on the website:

e Work on the website has been largely business as usual, and Mike has also kept the
Webmaster’s manual updated with guidance for his eventual successor.

e He has done some work on reviewing the list of members with Sue this year and is looking at
ways of adding details.

e Simon Oladjins was asked about his issues with receiving e-group messages — none of the
other attendees expressed a similar issue, so Mike will talk to Simon specifically about
potential solutions.

e Marian asked whether the website had space for photos, and it was confirmed that Yogile
continues to be the preferred platform for this after its introduction last year. The platform
contains pictures from every event held since its introduction. Mike will send out a reminder
to the attendees about using the platform to share photos.



e Catherine Roux asked whether only MITIs are visible to external users visiting the ScotNet
website. Mike confirmed that this is the case and that the current policy on this is informed
by the central ITI approach. However, this could be revisited if it does not infringe on the ITI
regulations. Elisa added that there is a trick whereby members can share their profile link to
make themselves visible.

e Norma Tait expressed that this approach partly serves as an encouragement for people to
become MITIs. Lynda added that there needed to be some kind of distinction to mark out
those who have sat the exam, and Ramon emphasised that it was important to follow the ITI
policy on the subject. Kay mentioned that the only benefit from membership originally was
the visibility it afforded, so the policy is a legacy from that.

e Mike questioned whether the benefit of visibility on the ScotNet website was lesser than on
the main website, but both Kay and Norma added that they have had clients find them
through the ScotNet website.

7. News from central ITI

Becoming an MITI

e Marian returned to the topic of becoming an MITI and stated the advantage gained from
being included in the directory as a result of this. She added that gaining the qualification
adds to a personal sense of professionalism and that people shouldn’t be worried about
sitting the exam, as there is lots of help available from the ITI.

e Lynda reinforced this by saying that there is now lots of guidance on the exam (compared to
none previously) and that it is no longer an unknown, so nobody should be put off.

e More MITIs also help increase the visibility of the profession and show that professional
translation is worth paying for.

e Simon asked if the exam was the only avenue to membership: it is also possible to apply via
evidence of experience/qualifications.

e Louise asked if any preparation materials were available: Ramon pointed to the section of
the website containing guidelines and reference documents.

e Marian added that the ITI membership team is very helpful and will accommodate different
circumstances as necessary.

e Kay added that there may have been a webinar on preparing for the MITI exam and that this
may still be available to access.

Outreach

e Qutreach is very important to the current Board and some initial meetings have been held
on an ambassadorship programme, focusing on reaching out to business and professional
associations. No decisions have been made on this yet, however.

Al working group



e The Board has set up a separate Al working group, of which Ramon is a member. The first
meeting has already been held, which discussed expectations and providing members with
information.

e Ramon expressed his opinion that the ITI has been slightly slow in responding to Al trends
but is now ramping up its efforts.

English Heritage

e Following an advert for “volunteer translators” published on social media by English
Heritage, the new CEO (Sara Crofts) got in touch to express the ITl's displeasure with the
sentiment that translation and interpreting could be considered volunteer/unqualified
professions.

e English Heritage responded to say that they take the point about using professionals and do
use professional translators and interpreters, but also have tight resources and use
volunteers in other areas too (accountants, architects, etc.).

e Heather Stacey added that she was the person who originally flagged up the post for the
ITI's attention, and that the ITl are now keen to put together a guide for buying heritage
translation, and similar guides in other sectors, which is a positive move.

ITI Conference

e The Conference coming to Edinburgh in 2024 is excellent news for ScotNet. Ramon provided
more information on the event.

e ScotNet is acting as the host network and has been very involved so far: ITI has been keen to
get its support in terms of both attendance and organising fringe events.

e Lynda will lead two guided walks and Siobhan Gorrie will lead a run. Norma and Ramon are
organising a visit to Holyrood Distillery, near the conference venue.

e Ramon thanked the attendees for all their suggestions and contributions on topics raised on
the e-group so far, and emphasised that he has been feeding everything back to the ITI.
There was some discussion as to why Edinburgh was chosen over Glasgow or Aberdeen, for
example: the ITI’s response to this was that these places did not have venues that were as
suitable as in those in Edinburgh, and the general message is that Edinburgh was always the
preferred destination. Kay added that the ITI held an event in Edinburgh around 15 years
ago.

e Lots of tickets have been sold so far despite the increased price on previous years and the ITI
is very happy with progress so far.

e There was much discussion about the ITI’s decision not to hold a ceilidh after the dinner,
despite Ramon putting forward strong objections to this on behalf of ScotNet: the ITI’s
reason for this is that they believe the venue to be unsuitable. Ramon expressed the
assumption that, even if a “fringe” ceilidh were to be held after the final day of the
conference, it may not attract many attendees as people will presumably be leaving soon
after the main proceedings. However, Kay pointed out that people may stay on as Edinburgh
is something of a destination venue.

e The attendees discussed whether there would be potential for a fringe or breakaway ceilidh
event anyway, especially as ScotNet is not having a summer workshop this year. It would
involve some extra cost for ScotNet if it were to go ahead, and may be too late to announce



given that delegates may already have booked accommodation. However, there was also
the feeling that even a small number of people would be enough to make a ceilidh viable.

e Helen questioned whether insisting on going ahead with a ceilidh in whatever format may
create bad feeling with the ITlI unnecessarily. However, Barbara Bonatti Divers added that it
could be advertised in a way that was not linked to the conference, and Kay said that it could
be advertised in the Bulletin as simply a ScotNet event open to anyone who wanted to
come. Simon added that it could be timed to be held on a weekend completely detached
from the conference.

e Marian asked whether there would be the possibility of extending the autumn workshop to
a full-day event — for example, a repeat/extension of Bruno Combart’s workshop — to include
a ceilidh at the end. This would also provide a repeat for those people who had to miss the
original workshop due to the weather. However, Corinne Durand added that this could
defeat the purpose of having an event open to all. Lynda said that it would be easy enough
to extend the workshop by also adding another speaker, and Norma said that the usual
autumn workshop venue could easily be extended to the afternoon (and would be suitable
for a ceilidh).

e Ramon rounded off the discussion by saying that there were no perfect solutions, but the
ideas discussed during the meeting would be considered.

Board positions

e Some Board posts are becoming vacant imminently: ITI will send out more information on
this. There is a new training officer in place and more are set to be added.
e The Board is always keen to include interpreters in particular.

8. Election of office bearers

There are a couple of changes on the committee this year. Lynda stayed on an additional year to
serve as Deputy Convenor but is now stepping down entirely. The attendees all thanked her for time
on the committee. Lydia Marquardt is stepping into the role of Deputy Convenor. She thanked the
attendees for placing their trust in her and expressed her appreciation for the network and
willingness to be more involved in it.

Audrey stepped down as Events Organiser — West and was given a gift as a token of the committee’s
appreciation for her service, which had spanned 10 years. She said that she hoped the Piping Centre
would continue to serve as a venue for the AGMs. Ania Noakes is taking on her role.

The committee is still looking for a Deputy Membership Secretary and anyone was welcomed to
express their interest. Catherine was also thanked for her service in the role.

The committee as it now stands:

1. Convenor: Ramon Inglada
2. Deputy Convenor: Lydia Marquardt
3. Treasurer: Victoria Dalrymple
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Membership Secretary: Sue Anderson

Deputy Membership Secretary: Alicja Tokarska
Events Organiser — East: Norma Tait

Events Organiser — West: Ania Noakes
Webmaster: Mike Downey

. Digital Coordinator: Elisa Cristobal-Gonzdlez

10. Newsletter Editor: Siobhan Gorrie
11. Deputy Newsletter Editor: Kathleen McNish

The committee members were elected en bloc and unanimously by the attendees.

9. Event planning for 2024

The plans for 2024 are currently as follows:

1. Spring workshop: Saturday 23 March

O

The workshop will take place at Nicolson Square Methodist Church and the subject
will be sustainability and the impact of technology on this. The speaker will be an
expert in Al from Dublin City University (DCU). The workshop will have a practical
element and attendees will be invited to bring their questions.

The event may attract attendees from other networks as there has not been much
on this subject elsewhere.

2. Walking weekend: Saturday 18/Sunday 19 May (NB: as above, no summer workshop this

year)
o

James Kelly and Lynda are organising a walking weekend in a similar vein to ones
organised by other networks: the venue will be the Dunkeld area, which is very
accessible by train. There will be a full day of walking on Saturday and a half day on
Sunday, with options available for various speed/ability levels. The options will also
be partly weather-dependent.

Accommodation has not been settled yet but Lynda and James plan to investigate
this further.

Around 13 people have already expressed their interest.

Ramon thanked Lynda for her help in organising this even though she is officially
stepping down from the committee.

3. Autumn workshop

o This will be held in October but the details are yet to be firmed up. Discussions are

still taking place and the committee is open to suggestions.

10. Any other business

Simon raised the news about the University of Aberdeen potentially closing its languages

department:



e The situation is still unclear but consulates have raised their concerns and Marian has also
raised the issue with the ITI Board; ITI would like to know more details and figures before
making any statement and are therefore hesitant at present.

e The information from Aberdeen states that there are not enough students signing up to
languages programmes to make them viable.

e Ramon reported from his knowledge of the academia world that numbers are indeed low
and that the situation is happening across universities, especially since the pandemic and
Brexit. Universities have lost a lot of international students as a result.

e The outcome may be that the languages department becomes a language services unit, with
tutors on zero-hours contracts. Staff have already received notice that a closure may be
imminent; the time scale is uncertain at present.

e Marian pointed out that a similar situation happened at Glasgow in 2011, along with a
consultation; Barbara added that programmes such as Spanish and German are still popular
at Glasgow, and will hopefully continue that way.

e Marian encouraged more outreach at schools and career days as some way toward a
remedy.

The meeting closed at 13:01.



